Create the Future

@® Performance Highlights for FY2020 1H
® Outline of Results

® Changes in Business Profit on Core

Banking Operations

® Deposits (Term-End Balance/Average Balance)

® Loans (Term-End Balance/Average Balance) ... .....
@® Consumer Loans (Term-End Balance)
® Assets in Custody

® Loan / Deposit Spreads (Domestic)

@® Securities (Term-End Balance) | ... ... .0 uuuuueiii..

® Securities Allocation and Changes in Valuation
Gain/Loss ... . i e

@® Expenses

@® Capital Ratio

@ Credit Cost

@ Effects of Novel Coronavirus (COVID-19) Outbreak _ , . .
® Environment Surrounding the Group

@® Profile of Okinawa Prefecture

@® Population of Okinawa (Future Prospects)

® Housing Market Trends in Okinawa

® Economic Trends in Okinawa (1)~(2)

Contents

|_susiness strategies | a7

® Okigin Group Way . .. i 28
® Progress Status of 18th Medium-Term Business Plan ... ......... 29
® 18th Medium-Term Business Plan |, ... ...................... 30
@® Business Performance Forecasts for FY2020 .. ..........ccuuuunn. 32
® Business Profit on Customer Services .. ..., 33
@ Strategy |. Exert Comprehensive Capabilities ... .............. .. 34
© Strategy Il. Create Shared Value |, ... ...................... 35
@ Strategy lll. Allocate Management Resources ... ... . uuuuuuennnn. 39
® Strategy IV. Reform Workstyles ..., ... ... 40
@ Efforts to Improve Management Structure ... ... .. .. .. ..., .. .. 42
@® Response to Corporate Governance Code .. .. . ........ .. ........ 43
® Efforts to Deepen SDGs .. ... ... .iiiiiiiiii e 44
® Dividend Policy | .. ... . e 46
@® Shareholder Returns 47

® Business Performance 49

® Term-End Balance, Average Balance, Yield, and Loan

Balance by Industrial Segment 50

The Bank of Okinawa
2



