Create the Future

Outline of Business Results for FY2019
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The Okigin Group recorded net income attributable to owners of the parent of ¥5.5 billion.

Ordinary income decreased due to a decrease in gain on sales of stocks and other securities and fees and
commissions, despite an increase in interest on loans and discounts.
Ordinary profit also decreased due to increases in credit-related costs and non-personnel expenses

(decreased earnings).

| FY2019 Business Performance |

(¥ billion)

Ordinary Income
Ordinary Profit

Net Income

Consolidated

Non-consolidated

52.1 37.0
8.1 6.7
5.5 4.9

* Consolidated net income is net income attributable to owners of the parent
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__Outlin

(¥ billion) -
¥ billion
[Consolidated] FY18 FY19 YoY change [Non-consolidated] ( )
Ordinary income 53.5 52.1 (1.3) Comparison with Forecast Target FY19 Difference
Ordinary profit 10.5 8.1 (2.4) -
Net income () 71 55 (1.6) Ordinary Income 35.1 37.0 1.9
* Net income is net income attributable to owners of the parent EUSII(I?leSS pl’oflt. on core 7.0 8.1 1.1
anking operations

[Non-consolidated] FY18 FY19 YoY change Net business profit 7.2 7.5 0.3
Ordinary income 39.0 37.0 (2.0) Ordinary Profit 6.5 6.7 0.2
Gross business profit 28.7 29.1 0.3 Net Income 4.6 4.9 0.3

Interest income 27.3 27.9 0.5

Fees and commissions 1.9 1.6 (0.2) . . .

Other business profi ©.6) 0.4) o1 Business performance points (Non-consolidated)
Expenses (excluding non-recurrent items) 21.2 21.7 0.4

Personnel expenses 9.4 9.5 0.0

Non-personnel expenses 10.2 10.6 0.3 ry
Real net business profit 7.4 7.3 (0.0) Decreased by ¥2.0 billion year on year to ¥37.0 billion due to a
Business profit on core banking operations 8.2 8.1 (0.1) decrease in non-recurrent income such as gain on sales of stocks

Gains (losses) on cancellation of investment 01 0.7 05 and other securities, despite an increase in interest on loans and

trusts ' ' ' discounts (decreased revenues).

Excluding gains (losses) on cancellation of 8.0 73 ©0.7)

investment trusts Business profit on core banking operations
Provision of general allowance for possible loan
losses 9 P i 02) 0.2) Decreased by ¥0.1 billion year on year to ¥8.1 billion due to a
Net business profit 72 7'5 0'1 decrease in fees and commissions and an increase in non-
Non-recurrent items 21 (0.8) (2.9) personnel expenses and others.

Recoveries of written-off claims 0.2 0.1 (0.0 ! !

Net gains (losses) on equity securities 1.9 (0.3) (2.2) Ordinary profit

Bad debt disposal 03 1.2 0.9 Decreased by ¥2.8 billion year on year to ¥6.7 billion due to an
Ordinary profit 9.5 6.7 (2.8) increase in credit cost and a decrease in gain on sales of stocks
Extraordinary gains (losses) (0.0) (0.0) 0.0 and other securities and others.
Income before income taxes 9.4 6.6 (2.8) .
Total income taxes and other taxes 56 17 0.8) Both revenues and earnings decreased due to the above factors.
Net income 6.8 4.9 (1.9)
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rations

Business profit on core banking operations decreased by ¥134 million year on year, mainly due to a
decrease in commission received and an increase in expenses, despite a increase in interest on loans and

discounts.
(¥ million)
Intereston
deposits Fee§ arjd .
excluding con&mlssmtns Gfamg on
: ondomestic  foreign e
Interestand ~ foreign- - Commission
di securiies ~ deposits 9 (363)
iscounts +110 +61 +60 _— T18 Expenses
+259 I 172 . B ll (452)
5,000 -
Prior year I . Down ¥134 million year on year Resulting
business business
profiton profiton
core core
banking banking
operations operations
8,257 8,122
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The term-end balance of total deposits rose by ¥46.3 billion to ¥2,083.4 billion.
Deposits by individuals rose by ¥54.1 billion and deposits by corporations rose by ¥14.7 billion and public

funds fell by ¥31.5 billion.

(¥ billion)
Term-end balance Average balance Depo L ol
Deposits by Deposits by Pep0§it|s by B Deposits by
individuals corporations i:\r;?irtﬁiaons public funds . o .
2200 - Joosz 20370 20834 220 20190 2076.9 Increased liquidity in
2000 | 1.897.8 [ ] - 1ioas) . 2000 | 1,889.5 19597 deposits due to continued
159.0 2 15.8 .
vaoo | [1205] 3 o 1800 | efforts for opening of new
14.8 salary payment and
1,600 L - L ___ - 214 - 636.2 __ 1,600 ¢ . t
- 618.0 pension accounts
1,400 |- R B i - 1,400 r
1,200 |- R Bp— . - 1,200 -
1,000 |- -~ 1000 f Deposits by corporations
800 | 800 e
. Increased liquidity in
L 272. ,326. N N .
600 I |1,1826 1,204 000 deposits due to enhanced
400 |- 40 function to trace funds by
200 |- _. 200 “Strong Relations Plan”
0 0
FY16 FY17 FY18 FY19 FY16 FY17 FY18 FY19

*Including trust accounts

The Bank of Okinawa
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The term-end balance of total loans and bills discounted rose by ¥20.4 billion to ¥1,652.1 billion.

Business loans and consumer loans rose by ¥13.9 billion and 17.1 billion, respectively.

(¥ billion)
Term-end balance Average balance
Consumer loans Business Loans to the national and FaCtorS for
loans local governments H H
1 sgps 16317 16521 1557 16152 ::crgase 1
1600 - 44672 l1ase - t7e - MO0 il
126.4 .
1,400 | 110.8 1,400 | |OanS
Real estate
1,200 | _ | | L 1,200 |
783.1 gl SoT g 1,000
1,000 L 7382 ' : ----
800 | 800 Factors for
600 | 600 increase in
consumer loans:
400 - L | ___ | ___ | _ 400 o
618.0 653.0 679.2 696.4 Mortgage loans
200 |- 200 o
0 0
FY16 FY17 FY18 FY19 FY16 FY17 FY18 FY19

*Including trust accounts
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Consumer Loans (Term-End Balg —

Mortgage loans rose by ¥16.8 billion, other loans rose by ¥0.3 billion.
Consumer loans rose by ¥17.1 billion (+2.52%) year on year to ¥696.4 billion.

(¥ billion)

700.0

600.0

500.0

400.0

300.0

200.0

100.0

0.0

FY16 FY17 FY18 FY19

*Including trust accounts
*Consumer loans: Loans provided as funds closely tied to customer lifestyles. Typically referred to as personal loans or consumer loans

T ST — . —The Bank of Okinawa
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Assets in Custod —

Assets in custody as a whole decreased by ¥17.4 billion due to decreases in all items.

(¥ billion)
180
JGBs
146.4 150.5 150.7
150 @ Investment trusts
= Personal pension

120 | insurance, efc.
9 |

60 |

30 [

0

FY15 FY16 FYy17 FY18 FY19

T ST ———The Bank of Okinawa
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Loan / Deposit Sp B
Loan / Deposit Spreads with Regional Bank Averages

2.50
e=t=m= Bank of Okinawa =8= Average of regional banks Difference
2.00
1.81
\61
1.6 1.54 1.50
1.26
C— 1.16 1.10
.
° —— 1.05 1.00
1.00 e ———
*Average of regional banks for FY19 is for Sep. 2019
0.55
4 0.49 0.5
0.50 0.45 046 v
0.00
FY15 FY16 FY17 FY18 FY19
*Averages of regional banks are based on the financial results of regional banks posted on the website of the Regional Banks Association of Japan.
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Yen bond
durations

(¥ billion) (year)
700.0 6.00
L99.4 1 5.50
600.0 1 500
1 4.50
500.0 |
1 4.00
400.0 53.50
1 3.00
300.0 [ 1 250
1 2.00
200.0 [
1150
o228 B 11.00
100.0 174.8 159.8
126.7 1110 1 050
0.0 0.00
FY15 FY16 FY17 FY18 FY19
JGBs = Prefectural / municipal bonds  ® Bonds Stocks Others

*The value of duration includes floating rate JGBs

////N\\“xmww
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Yield on securities

(%)
1.40 1.29
1.26

1.20 1.27

0—/

1.13 1.13 0.99
1.00 0.95

.92 0.91
0.80 0.85
0.60
* Average of regional banks for FY19 is for
Sep. 2019

0.40
0.20
0.00

FY15 FY16 FY17 FY18 FY19

«=@=Bank of Okinawa =@ Average of regional banks

*Averages of regional banks are based on the financial results of
regional banks posted on the website of the Regional Banks
Association of Japan.

The Bank of Okinawa
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Securities Allocatio B

Continuation of rebalancing from yen bond holdings (such as JGBSs)

Securities composition percentage (acquisition cost at term-end)

100%

80%

= Foreign securities

60% B Other securities

® Stocks

40% Bonds

= Prefectural /
municipal bonds

20% B JGBs

~ FY15 FY16 FY17 FY18 FY19

. | ~—————TheBank of Okinawa



Expenses

Create the Future

Increase in expenses (to ¥452 million) due to an increase in non-personnel expenses (up ¥353 million YoY).
Core OHR was 72.7%, up 0.7 points year on year.

(¥ billion)

25.0 | mTaxes ® Non-personnel expenses ™ Personnel expenses 75.0
21.3 21.2 21.7 72.9 724 72.7
20.3 21.2 23 0

20.0

70.0
15.0

66.7

10.0 65.0
5.0

60.0

0.0 FY15 FY16 FY17 FY18 FY19
FY15 FY16 FY17 FY18 FY19
Increase in non-personnel
expenses
Increase in (such as communication Increase in
personnel expenses expenses, advertising Core OHR
expenses and consulting
fees)
- a ROSE C ..VM
AR nk of Okinawa
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Capital ratio (domestic standard) at 9.91%
Although the capital ratio declined due to an increase in loans and bills discounted, soundness has been

secured

(¥ million, %)
[Consolidated] FY18 FY19 __ _YoY change Trends in Capital and Capital Ratio (non-consolidated)
Capital ratio 10.59% 10.52% (0.07%)
Capital 148,401 151,057 2,656
Basic elements of core capital 149,884 152,488 2,604 (¥ billion) (%)
Adjustments to core capital 1,483 1,430 (52) 150 13
Risk-weighted assets 1,400,164 1,434,626 34,462 133.1 136.9 139.3
125.6 129.0 :
12
[Non-consolidated] FY18 FY19 YoY change 100 10.88
Capital ratio 9.97% 9.91% (0.06%) 10.44 11
Capital 136,985 139,372 2,387 I 10.14
Basic elements of core capital 138,341 140,706 2,364 9.97 9.91
Adjustments to core capital 1,356 1,333 (22) === ® 10
Risk-weighted assets 1,373,061 1,405,305 32,243 50
Although capital ratio has decreased, soundness has been secured due to an 9
increase in risk-weighted assets largely attributable to increases in loans to
SMEs and individuals. The capital ratio of the Bank exceeds 9.59%, the
average capital ratio of domestic standard regional banks in the term ended 0 8
September 2019. FY15 FY16 FY17 FY18 FY19
*Averages of regional banks are calculated by the Bank based on the financial results of regional banks
posted on the website of the Regional Banks Association of Japan. Core ca pltal e Cap|ta| ratio
The Bank of Okinawa
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Credit Cost

In overall terms, credit cost increased by ¥704 million year on year to ¥1,021 million.

2.300 General allowance for possible loan losses (¥ million)
mmm Specific allowance for possible loan losses

= Reserve for compensation for trust principal losses
s Amortization

1,800 |- --=Total [Tt

1,300

800

300

(200)

(700)
FY15 FY16 FY17 FY18 FY19
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¥20.3 billion (non-performing loan ratio: 1.22%).
Remained at low level, below the regional bank average of 1.73%

o
(¥ billion) (%)
30.0 3.5
=== Non-performing loan ratio (regional bank average)
*Average of regional banks for FY19 is for Sep. 2019 3
== The Bank's non-performing loan ratio
Bankrupt and quasi- 23'3 22.6
bankrupt assets 21 _6
6.7 a7 ia o 20.3 2.5
200 e | 6.5 F o
2.09 55
1.86 7.5 2
1.75
1.66 1.67 1.73
— 1.53
Doubtful assets 1.37 1.22 1.5
100 t— e 100 6.0 ——
8.6 4.4 6.9 1
Substandard loans 7.9 7.8 & 73 7.7 0.5
0.0 0
FY15 FY16 FY17 FY18 FY19

* Averages of regional banks are calculated by the Bank based on the financial results of regional banks posted on
the website of the Regional Banks Association of Japan.

—=The Bank of Okinawa
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The share of loans and bills discounted and deposits both remained at a

high level
Loans and bills discounted: 42.12% (down 0.31 points YoY)

Deposits: 41.93% (down 0.24 points YoY)

Loans and bills discounted Deposits

average balance

43.00% 43.00%
42439

42.50% 42 33% k 42 50% 42.23% .

4221%  42.23% 42.12% : 42.10% 3277%

41.93%
42.00% o - /—\.\
° 42.00% e g

41.50% 41.50%
41.00% 41.00%
40.50% 40.50%
40.00% : : : : 40.00% ' ' ' '

FY15 FY16 FY17 FY18 FY19 FY15 FY16 FY17 FY18 FY19

—The Bank of Okinawa
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