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◉ Competitive Advantage of Okinawa’s Ideal Location
◉ Okinawa International Hub Cluster Asian Market 
IN Strategy
◉ Strategy for further development as international distribution
base
◉ Population of Okinawa (Future Prospects)
◉ Number of Visitors to Okinawa
◉ Recent Economic Trends 1 (Official land prices, BOJ 
Tankan)
◉ Recent Economic Trends 2 (Economic growth rate, 
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◉ Highlights for FY2014
◉ Earnings
◉ Deposits (Average Balance)
◉ Loans (Average Balance)
◉ Loans to Individuals (Term-End Balance)
◉ Fees and Commissions (Excluding Trust Fees)
◉ Loan / Deposit Interest Margin (Domestic)
◉ Loan / Deposit Spreads (Domestic)
◉ Securities (Term-End Balance) 
◉ Securities Allocation
◉ Core OHR and Expenses
◉ Capital Ratio (Basel III Standard)
◉ Risk Management - Capital Allocation -
◉ Credit Cost
◉ Mandatory Disclosure of Bad Debt under the Financial 
Reconstruction Law
◉ Our Share of the Market Served by the Three Okinawan 
Regional Banks (FY2014)
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◉ 17th Medium-Term Business Plan (From Customer Focused Operational 
Reforms to New Value Creation)
◉ 17th Medium-Term Business Plan (Achievements of “Customer Focused”
Strategy)
◉ 17th Medium-Term Business Plan (Management Goal)
◉ 17th Medium-Term Business Plan (Growth Strategy I: Expansion of Corporate 
(Business) Customers)
◉ 17th Medium-Term Business Plan (Growth Strategy II: Expansion of Individual 
Customers)
◉ 17th Medium-Term Business Plan (Initiative for the First Year, “Customer 
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◉ Business Performance Forecasts
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◉ Strategy for Assets in Custody
◉ Aggressive Investment Strategy
◉ Branch Network Strategy
◉ Shareholder Returns
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◉ Business Performance
◉ Term-End Balance, Average Balance, Yield, and Loan Balance by 
Industrial Segment
◉ Changes in Loan Balance by Assets Category (FY2013 and 
FY2014)
◉ Interest Sensitivity
◉ Major Economic Indicators in Okinawa Prefecture
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