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Outline of Business Results Outline of Business Results 
for FY2013for FY2013
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While interest income and commission revenues improved, credit costs  increased substantially 
⇒

 

resulting in increase in revenues and decrease earnings 
While interest income and commission revenues improved, credit costs  increased substantially 

⇒

 

resulting in increase in revenues and decrease earnings

●YoY comparison of business profit  on core 
banking operations

Net gains on securities are posted as +0.9 

Interest on 
securities

0.6

Interest paid on 
deposits

Others

Commissions

Expenses
Trust account

services

0.1

Interest on loans 
and bills discounted

IncreaseDecrease

Total 1.21.4

0.5

0.6
0.2

0.0

0.3

Highlights for FY2013Highlights for FY2013

* The capital ratio for FY13 was calculated according to the new standard, Basel III. 

●Year-on-year changes
(\ billion, %)

Average balance Yield Interest
Loans and bills
discounted

+48.6
[+47.2]

(0.15)
[(0.15)]

(0.6)
[(0.7)]

Securities +1.8 +0.06 0.3

Deposits +39.4
[+39.5]

(0.03)
[(0.04)]

(0.5)
[(0.6)]

Others - - 0.0
[0.0]

Total - -
0.2

[0.3]

(¥ billion)
Non-consolidated

YoY change
Ordinary income 37.1 36.8 +0.3
Gross business profit 30.0 30.2 (0.2)

Interest income 27.3 26.9 +0.3
Fees and commissions 2.5 2.4 +0.1

Fees and commissions (excluding trust fees) 2.0 1.8 +0.2
Trust account services 0.4 0.5 (0.1)

Other business profit 0.1 0.8 (0.7)
Gains (losses) on bond trading (0.0) 0.7 (0.7)

Expenses (excluding non-recurrent items) 19.9 19.2 +0.6
Business profit on core banking operations 10.1 10.3 (0.1)

Provision of general allowance for possible loan losses 0.6 (0.0) +0.7
Net business profit 9.4 11.0 (1.5)

Non-recurrent items (0.9) (1.7) +0.8
Net gains (losses) on equity securities 1.0 (0.5) +1.5
Bad debt disposal (non-recurrent items) 2.2 1.6 +0.5

Ordinary profit 8.5 9.3 (0.7)
Extraordinary gains (0.0) (0.0) (0.0)

Bad debt disposal (reversal of extraordinary losses) - - -
Net income 4.5 5.4 (0.8)

Credit costs 2.8 1.6 +1.2
Non-performing loan ratio 1.72% 1.64% 0.08%
Capital ratio 11.66% 11.88% -

FY12FY13



The Bank of Okinawa,Ltd

People’s Bank

13

(¥ billion)

Business profit on core banking operations decreased due to 
higher expenses despite the rise in interest income 

Business profit on core banking operations decreased due to 
higher expenses despite the rise in interest income
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純益

当期
純利益

Earnings (Business profit on core banking operations Earnings (Business profit on core banking operations 
continued to exceed the continued to exceed the ¥¥10.0 billion level)10.0 billion level)
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operations
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Deposits by individuals
Increased liquidity

Opening of new pension and 
salary payment accounts 
Decrease in time deposits

Maturity of deposits acquired through 
past promotional campaigns, etc. 

Deposits by individuals
Increased liquidity

Opening of new pension and 
salary payment accounts
Decrease in time deposits

Maturity of deposits acquired through 
past promotional campaigns, etc.

Deposits by corporations
Increased liquidity

Enhanced function to trace funds

(¥ billion)

Deposits by corporations rose by ¥38.4 billion (+8.7%)
Deposits by individuals rose by ¥24.1 billion (2.2%)
Total deposits rose by ¥39.1 billion (+2.2%) to ¥1,745.6 billion

Deposits by corporations rose by ¥38.4 billion (+8.7%)
Deposits by individuals rose by ¥24.1 billion (2.2%)
Total deposits rose by ¥39.1 billion (+2.2%) to ¥1,745.6 billion

* Including trust accounts

9,724 10,718 11,000 11,242

4,7954,4114,335
3,961

1,3461,5821,492
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15,123
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DepositsDeposits (Average Balance)(Average Balance)

FY10                   FY11                     FY12            FY13
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133.2
149.2 158.2 134.6

396.1
433.5 441.1

479.5

972.4
1,071.8 1,100.0

1,124.2

10.4
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Financial 
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(¥ billion)

Business loans rose by ¥24.7 million, loans to individuals rose by ¥23.2 billion
Total loans and bills discounted rose by ¥47.2 billion (+4.1%) to ¥1,202.0 billion
Business loans rose by ¥24.7 million, loans to individuals rose by ¥23.2 billion
Total loans and bills discounted rose by ¥47.2 billion (+4.1%) to ¥1,202.0 billion

* Including trust accounts

3,872 4,056 4,286 4,518

6,4946,2476,0716,057

1,008
1,0131,0911,163
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地公体
11,092 11,217 11,547 12,020

Loans to individuals
Factors for increase in loans:

Mortgage loans
Apartment loans

Loans to individuals
Factors for increase in loans:

Mortgage loans
Apartment loans

Business loans
Factors for increase in loans:

Apartment loans
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Corporations

Individuals

1,109.2 1,121.7 1,154.7
1,202.0

116.3 109.1 101.3 100.8

605.7 607.1 624.7
649.4

387.2 405.6 428.6 451.8

Local 
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bodies and 
other public 
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Loans Loans (Average Balance)(Average Balance)
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（単位：億円）

Mortgage loans rose by ¥31.3 billion, other loans rose by ¥1.7 billion
Loans to individuals rose by ¥33.0 billion (+6.6%) year on year to ¥529.8 billion

Mortgage loans rose by ¥31.3 billion, other loans rose by ¥1.7 billion
Loans to individuals rose by ¥33.0 billion (+6.6%) year on year to ¥529.8 billion

※

 

信託勘定を含んでおります
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Loans to IndividualsLoans to Individuals (Term(Term--End Balance)End Balance)

(¥ billion)

* Including trust accounts
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(¥ billion)
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increase (on a YoY basis)
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（単位：％）

0.26 0.14
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1.13
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0.110.29
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2.51 2.44
2.32

2.17

預貸金利鞘

経費率

預金利回り

Yield on loans

Loan / Deposit Interest MarginLoan / Deposit Interest Margin

Loan / Deposit Interest Margin Loan / Deposit Interest Margin (Domestic) (Domestic) 

(%)

FY10                                   FY11                     FY12                                  FY13

Loan/deposit 
interest margin

Expense ratio

Yield on deposits
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2.22 2.18 2.18
2.06

1.75
1.67 1.58 1.47

0.590.60
0.510.47

0.00

0.50

1.00

1.50

2.00

2.50

3.00

23/3期 24/3期 25/3期 26/3期

当行

第一地銀平均

差異

(%)

Loan / Deposit Spreads Loan / Deposit Spreads 
(Domestic)(Domestic)

Loan / Deposit Spreads Loan / Deposit Spreads (Domestic)(Domestic)

FY10                     FY11                     FY12       FY13

Bank of 
Okinawa

Average of first-tier 
regional banks

Difference
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(¥ billion) (%)

2,921
3,604 3,625

3,111

280

324

196

209

1,235

1,146

854

1,084

953769
216
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214

203

251 258

3.28
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1.982.00
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計画

当行

地銀平均

TermTerm--end balance and end balance and 
average durationaverage duration Yield on securitiesYield on securities

Securities Securities (Term(Term--End Balance)End Balance)

FY10                     FY11                  FY12          FY13
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Review of allocation (improve allocation so it is not
concentrated on JGBs)
Pursuing higher yields while controlling risks

Review of allocation (improve allocation so it is not
concentrated on JGBs)
Pursuing higher yields while controlling risks

有価証券構成比率(期末簿価）

53.0%

66.5% 65.2% 66.8%
61.1%

54.4%
49.6%

13.6%

14.8% 19.3%
20.1%

19.1%

21.5%

21.8%

14.7%

7.6%
6.3%

6.1%
13.0%

16.8%
20.6%

10.1%

6.7% 4.3% 3.3% 2.9%
0.8% 1.1%6.0% 3.4% 4.1% 2.9% 3.1% 3.3% 3.7%

3.0% 3.1%
1.1%0.9%0.8%
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国債

地方債

社債

株式

その他有価
証券

外国証券

Investments to be
emphasized
in the future

Securities AllocationSecurities Allocation

Securities composition percentage (carrying value at term-end) 

Mar. 2009         Mar. 2010           Mar. 2011           Mar. 2012            Mar. 2013        Mar. 2014 Mar. 2015 Plan

Foreign 
securities

Other 
securities

Stocks
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Prefectural / 
municipal 

bonds

JGB 
s
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¥19.9 billion (up ¥0.6 bn YoY)¥¥19.9 billion 19.9 billion (up (up ¥¥0.6 0.6 bnbn YoYYoY))

Non-personal expenses 
increased (up ¥0.5 billion) 

mainly due to an increase in 
office consignment expenses

Personnel expenses increased 
(up ¥ 0.1 billion) owing partly 
to higher expenses incurred 

by temporary hiring

(¥ billion) (%)
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18.5 18.8 19.2 19.9

Core OHR

Non-personal 
expenses

Personnel 
expenses

Taxes

FY10                      FY11                     FY12        FY13



The Bank of Okinawa,Ltd

People’s Bank

23

Capital ratio (domestic standard) at 11.66%Capital ratio Capital ratio (domestic standard) (domestic standard) at 11.66%at 11.66%
(%)

Outlier Ratio

Percentile standard

Core deposits are assumed to be 50% of the 
term-end balance of liquid deposits. The 
average maturity is assumed to be 2.5 years.

Average capital ratio of regional banks
in the term ended March 2014

Capital ratio: 11.60%

Average capital ratio of regional banks
in the term ended March 2014

Capital ratio: 11.60%

Source: Bank of Okinawa
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Calculated by 
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Core capital

FY10                   FY11                   FY12 FY13

Capital ratio Tier I ratio

Total interest rate risk Outlier ratio
End of March 2014 \4,202 million 3.59%
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バッファー

未配賦資本

配賦リスク
資本

Controlling risks within the scope of Tier IControlling risks within the scope of Tier I
(¥ billion)

リスク量算定基準

信頼区間 99% 99% 99%

観測期間 １年 １年 １年
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ナル・リスク

基礎的手法

保有区間

預貸等の金利
リスク

信用リスク 市場リスク

1年 1年
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その他 : 1ヶ月
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オペレーショ
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120

100

80

60

40

20

109.3

52.0

26.8

37.5

19.8

52.0

5.0

4.3

Operational risk

10.2

19.0

Market risk

16.0
7.3 Credit risk

4.8

12.0

Loan / deposit 
interest risk

Credit risk Market risk
Loan / deposit 

interest risk
Operational 

risk

Breakdown of risk 
capital in FY13

Risk amount 
(end of FY13)
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Reflecting the rise in historical default rates of normal assets and assets
requiring caution, and further drops in prime borrower rating, 

credit cost amounted to ¥2.8 billion (up ¥1.2 bn YoY)

Reflecting the rise in historical default rates of normal assets and assets
requiring caution, and further drops in prime borrower rating, 

credit cost amounted to ¥¥2.8 billion 2.8 billion (up (up ¥¥1.2 1.2 bnbn YoYYoY))

(¥ billion)
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¥21.7 billion (1.72%)
Non-performing loan (NPL) ratio up 0.08% reflecting an increase in doubtful assets

¥¥21.7 billion 21.7 billion (1.72%)(1.72%)
Non-performing loan (NPL) ratio up 0.08% reflecting an increase in doubtful assets

(¥ billion) (%)
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Increase in shares of loans; deterioration in shares of deposits

Loans: 42.74% (up 0.25 points YoY) 
Deposits: 41.97% (down 0.49 points YoY) 

Increase in shares of loans; deterioration in shares of deposits

Loans: 42.74% Loans: 42.74% (up 0.25 points (up 0.25 points YoYYoY)) 

Deposits: 41.97%Deposits: 41.97% (down 0.49 points (down 0.49 points YoYYoY))

(%) (%)

貸出金（平残）貸出金（平残）貸出金（平残） 預金（平残）預金（平残）預金（平残）
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Bank of Okinawa 
(Increase in revenues, 
decrease in earnings)

Bank A 
(Increase in revenues and 

earnings)

Bank B 
(Decrease in revenues, 
increase in earnings)

Ordinary income ¥37.1 billion ¥37.9 billion ¥12.6 billion
Business profit on core 

banking operations ¥10.1 billion ¥8.4 billion ¥2.0 billion

Net income ¥4.5 billion ¥3.4 billion ¥1.3 billion

Capital ratio 11.66% 10.50% 9.83%

Loan/deposit spreads 2.06% 2.04% 2.39%

Core OHR 66.18% 71.87% 80.13%

ROE 4.13% 3.91% 4.06%

Loans  (Average balance) ¥1,202.0 billion ¥1,247.7 billion ¥362.9 billion
Deposits 

(Average balance) ¥1,745.6 billion ¥1,836.4 billion ¥577.3 billion

Market capitalization ¥91.5 billion ¥52.9 billion －

PBR (consolidated) 0.72 times 0.6 times －

Comparison with Other Comparison with Other OkinawanOkinawan Regional Banks Regional Banks 
(FY2013)(FY2013)


