Outline of Business Results
.j for FY2012




-J Highlights for FY2012

While operating expenses climbed, interest income and commission revenues also improved
= resulting in a decline in revenues and increase in earnings

(¥ billion)
Non-consolidated FY12 FY11
YoY change
Gross business profit 30.2 28.5 +1.7
Interest income 26.9 25.6 +1.3
Fees and commissions 2.4 2.0 +0.3
Fees and commissions (excluding trust fees) 1.8 15 +0.3
Trust fees 0.5 0.4 +0.0
Other business profit 0.8 0.8 +0.0
|Gains and losses on bond trading 0.7 0.6 +0.1
Expenses (excluding non recurrent items) 19.2 18.8 +0.4
|Business profit on core banking operations 10.3 9.1 +1.2
|Provision to general reserve for possible loan losses (0.0) (1.5) +1.5
Net business profit 11.0 11.2 (0.2)
Nonrecurrent items (1.7) (2.9) +1.1
Net gains on equity securities (0.5) (0.6) +0.0
Bad debt disposal (nonrecurrent items) 1.6 25 (0.9)
Ordinary profit 9.3 8.3 +0.9
Extraordinary gains (0.0) (0.0) +0.0
|Bad debt disposal (reversal of extraordinary losses) — — —
Net income 5.4 5.1 +0.3
Credit cost 1.6 1.0 +0.6
Non-performing loan ratio 1.64% 1.63% 0.01%
Capital ratio 11.88% | 12.25% | (0.37%)

@ Year-on-year changes (¥ billon, %)
Awerage balance Yield Interest

Loans and bills 342 (0.12) (05)

discounted [32.9] [(0.12)] [(0.5)]
—> [Securities 72.2 (0.05) 0.1
. 16.9 (0.12) (1.9)

Deposits 3601 [(0.12) [(1.9)]
— — (0.0)

Others [(0.0)]
13

Total — = [1.3]

\Note) Figures in square brackets include trust accounts.

Net gains on securities are posted as +0.1

@ YoY comparison of business profit on
core banking operations
(¥billion)

Decrease Increase

Interest on loans
05 and bills discounted

| Interest on ¢i

securities .
["egmeEe [ ) 1o

I%l Others |

| Commissions | 0.3 |

| 0.4 | Expenses |

Trust account 0.0
| 12/ |

services
Total | / / 2.4




1 Earning

Increase in business profit on core banking operations
as the main factor for the increase in interest income

¥ billion
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1 Deposits (Average Balance)

Rises seen in deposits by both individuals and corporations

¥1,706.5 billion (up ¥36.0 bn YoY)

. 1,400.1 . 1,512.3 . 1,670.4 . 1,706.5

¥ billion
1,800 7.0
15.8 Z D .
Financial eDOS|tS bv
1,600 104 E m D institutions COI’DOI’atIOHS
"6 Einal
1,400 ; — — . . .
433.5 4411 [ pubic tunds ¥7.6 billion
1,200 +— —_— SR — |

YoY increase of 1.7%

Corporations

1,000
800 .
|:| Individuals DEDOSitS bV
°00 individuals
400 . .
. ¥28.1 hillion
. YoY increase of 2.6%

FY09 FY10 Fy11 Fy12

* Including trust accounts
9 13



1 L_oans (Average Balance)

Both business loans and loans to individuals rose

¥1,154.7 billion (up ¥33.0 bn YoY)

. 1,113.1 . 1,109.2 . 1,121.7 . 1,154.7

¥ billion
1,200
[ I:I Local govern-
-m bod .
ji4.4 Iius.1 I ?nedngt_hoer.'gsublic Business loans
1,000 — organizations
¥17.6 billion
800 — I I
g2 i YoY increase of 2.8%
624.0 605.7 607.1 El:;l;ess . )
600 +— E—— BN ]
01— L oans to
[0 iivinats individuals
200 374.6 387.2 405.6 428.6 o
¥ 23.0 billion
’ oo Fvio -y v YoY increase of 5.6%

* Including trust accounts




I}oans to Individuals (Term-End Balance)

Steady trend thanks to stronger initiatives
taken at loan FP (Financial Planner) Station facilities
Loans to individuals: ¥496.8 billion (up ¥23.6 bn YoY)

N oo W oo W es0 W soos

¥ billion
o 63.5 Other loans
61.1 ' .
w (e 2 P ¥2.4 billion
YoY increase 3.9%
300
Mortgage
200 365.8 a88.3 4121 4333 I:I loans Mortqaqe. Io-ans
¥21.2 bhillion
100
YoY increase 5.1%
0

FY09 FY¥10 FY11 FYy12

* Including trust accounts
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1 Fees and Commissions (Excluding Trust Fees)

Fees and commissions Commissions earned

(excluding trust fees)
33 E1 KR |

(¥billion) ¥ billion)
20 | 50 r
1.8
0.1
40 +
1.5 01
15 1.4 0.1 0.1 : 1.4
1.2 3.0 0.8 0.8 1.0
0.4
10 L 0.2 0.3 0.3
’ 20
1.5 1.4 1.4 L
05 | 1.0
0.8 0.8 0.8 0.9
0.0 L . i
00 . , . : FY09 FY10 FY11 Fy12
FY09 FY10 FY11 FY12 -
Deposit & loan operations Exchange operations Securities-related
operations
Agency business Other operations
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Loan / Deposit Interest Margin (oomestic)

(%)

3.50 : Yield on loans
3.00 | i !

253 2.51 2'.44 232
250 F 5

0.99 1.01 !
200 | ‘ 1'.06

Loan/deposit interest margin W

150 F : 5

1:54 1..50 :
1.00 | 1':38 127

Fund procurement costs

0.50 | (including expenses)

0.27 0.:29 :
0.00 . Yield-on depositgze S

FY09 FY10 FY11 FY12
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Monthly movements of yield on loans

1 rb 1 1 1 ‘b
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LN : .
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—&— |Interest on loans —— Interest on business loans

—a— Interest on consumer loans —— g;,’?ﬁreafﬁ‘rjgé'gtﬁfasvtvgﬂt%gﬁk'é’a”s

Source: Bank of Okinawa, BOJ Naha Branch
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1 Securities (Term-End Balance)

B 535 [l 266 [l 53909 ] 6002 J 83 [l 55 [ 5 I =2 B

(¥billion) (¥billion)
3.00 _
600 14.0
2.45 12.0 I 25 F
500 1 250 |
= 10.0 |
1.
400 18. { 200 3.6 |
0 &0 —ap 0.0m
1 2.00 = —
F323% 854 | 30 = i 0.8
300 — 265 — — — " S0 I—B, = 2 % m
51.6 07 B 14 27
4.0 — E B U.E 3 ] ]
200 |— —— I— I 4 1.00
360.4 362.5 |
292.1 20 — 44 £ 43 0 Rasll B,
100 | 2340 I A | 0.50 | |
0.0 - - =
0.2
0 ‘ : : 0.00 .20 -
FY09 FY10 FY11 FY12 FY09 FY10 FY11 FY12
eee ﬁﬁ%&{l énds Bonds H JGBs PrefeqtunatlJ/ g Bonds Stocks M Others
Stocks B oOthers —e— Duration municipal bonds
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i Domestic Bonds (Term to Maturity by Year)

Approximately 48% of domestic bonds held are of
a medium- and short-term nature of between one and three years

¥ million

160,000

Over 7 years

140,000 18%

120,000

100,000 r

80,000
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0
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Our Share of the Market Served by
the Three Okinawan Regional Banks (FY2012)

.

Increase in shares of loans; deterioration in shares of deposits

Loans: 42.49% (up 0.37 points YoY)
Deposits: 42.46% (down 0.06 points)

Deposits
(average balance)

Loans
(average balance)

42. 49 42.52 49 46
42.50 - 19 14 42.50
41 73 41.79
42.00 — 42.00 41./73./
41.50 41.50 41.V
41.00 41.00 |

FY09 FY10 FY11 FY12

FY09 FY10 FY11 FY12
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1 Expenses

Increase in personnel expenses due mainly to higher retirement benefit expenses;
increase in non-personnel expenses owing largely to higher deposit insurance premiums

¥19.2 billion (up ¥0.4 bn YoY)

25.0

20.0

15.0

10.0

5.0

0.0

B 5o l 55 Il s [l 2

(¥ billion) (%)
s 6T.3 £C 4
uql I Qe P |
61.4 — S —
—
- o3 3 |
8.1 8.4 B.5 8.7
I 8.9 9.1 9.3
FY09 FY10 FY11 FY12
I Personnel expenses Non-personnel expenses [ Taxes * Core OHR

80.0

1 70.0

1 60.0

1 80.0

4 400

300

Non-personnel
expenses

¥8.7 billion

YoY increase of ¥0.1 billion

Personnel
expenses

¥9.5 billion

YoY increase of ¥0.1 billion
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1 Capital Ratio and Tier | Ratio

Capital ratio (domestic standard) at 11.88%, down 0.37% YoY
Tier | ratio at 11.66%, down 0.35% YoY

(%)

12.39 12.73 12. 25
14.00 11.86 ’12'23 12.01 11.88 11.66 Compliance with Basel |l
P e T2 R p—
12.00 Credit risk: Standardized approach (SA)
10.00 Operational risk: Basic indication approach (BIA)
8.00
Outlier Ratio
6. 00 Total interest rate risk | Qutlier ratio
4.00 End of March 2013 | ¥2,560 million 2.25%
2.00 | |
0 Percentile standard

FY09 FY10 FY11 FY12

_ _ _ _ Core deposits are assumed to be 50% of the term-
Bl Capital ratio Tier | ratio end balance of liquid deposits. The average maturity
is assumed to be 2.5 years.

r Average capital ratio of regional banks
‘ in the term ended March 2013

Capital ratio: 11.47%
L Tier | ratio: 9.94%

Source: Bank of Okinawa 22



1 Risk Management — capital Allocation —

Controlling risks within the scope of Tier | ‘

(¥ billion)

120

100

80

60

40

20

105.8

35.3

18.5

52.0

Allocated economic

capital (= Tier I)

Basis for risk calculati

on

L 3 Loan/ deposit

Operational

Strategic share
Holding period 1 year holdings: 1 year 1 year
Others: 1 menth Basic
indication
Confidence interval 99%, 099% GO0, approach
(BIA)
Observation perod 1 year 1 year 1 year

.
‘e
0

Breakdown of risk
capital in FY12

g

.,
.

Risk amount
(end of FY11)

Credit risk

| | Market risk

Loan/deposit interest rate risk

Operational risk
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1 Credit Cost

Increase in credit costs owing mainly to a decrease in

reversal of provision to general reserve for possible loan losses

¥1.6 billion (up 0.5 bn YoY)

(¥ billion)

25

20

1.5

1.0

0.5

0.0

(1.5)

FY10

FY11 FY12

FY13

I Bad debt disposal

Provision to general reserve for possible
loan losses

g Credit cost ratio

0.25

0.20

0.15

0.10

0.05

0.00
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Mandatory Disclosure of Bad Debt

under the Financial Reconstruction Law

Non-performing loan (NPL) ratio up 0.01 of a percentage
reflecting an increase of substandard loans

(due to deterioration in borrower classifications) ¥20.5 billion (1.64%)

(¥ billion (%)
300 . 4.00
3.50
3.00

200 r —————————
: : 1 250

1 198 |
i 11200

: 1.00-1.99%1

+ 1
i 1 4 150

100 F 1 |

1 1
10.6 H ' 4100

E? 3.4 ] 1

i 6.7 I 1
: : 1 0.50

3.0 I 1
00 2'“ 1 z‘u ] 1 . 5 1 I L 1 0.00

FY09 FY10 FY11 FY12 FY13
Substandard oans Bankrupt and quasibankrupt assets  —j=— POTDSTOTRIGIOMIAE, | eved by the Bank)
B Doybtful assets + Non-performing loan ratio

----------
. 28.5 - 222 - 19.6 . 205 19.8
)
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