The Business Environment
lj In Okinawa Prefecture




Okinawa’s Location

“Asian Gateway,” with major Asian cities within range of 4 hours
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= Trends in Population (Okinawa)

Population in 1972 when Okinawa was returned to Japanese administration
970,000 — 1,400,000 in 2011 (+430,000)

Working-age population (15-64): Okinawa Prefecture 65.1% (National average: 63.6%)
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Source: Bureau of Statistics, Ministry of Internal Affairs and Communications
Note: Data for each year as of October 1



-j Future Population

an increase in its population through to 2025

Estimates of population changes (2005-2030)

Okinawa is the only prefecture in Japan expected to experience
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-j Number of Households in the Futurg

Forecast to increase through to 2025
Firm growth in mortgage loans

Ratio of changes in the number of households (2005-2025)
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m  Number of Visitors to Okinawa

Despite a decrease of 177,000 attributable to the impact of the earthquake disaster,
increase of 18,000 in the number of overseas visitors

Number of visitors 5,520,000 and Tourism revenue ¥378.2 billion
— Targets: 10,000,000 and ¥995.7 billion, respectively
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WL Overvigw ofthe Qkinawa Promotion Pian Vision for the 21st Century

- After the return of Okinawa to Japanese administration in 1972, 10-year promotion plans
continuously put in place and implemented; Current plan represents the fifth plan in succession.
* Principal responsibility for the putting in place each plan transferred to the prefecture;
In addition to placing greater emphasis on the independence of the prefecture, steps taken
to upgrade and expand national government support measures focusing mainly on fiscal
and taxation system assistance including the payment of lump-sum subsidies.
» 10-year period from 2012 to 2021.

® Promoting tourism @ Building an international logistics base

Implement initiatives aimed at bringing forward the
expansion/extension of runways at Naha Airport

Promote the development of health, medical and the construction of an international passenger
treatment and other tourism as a part of efforts to terminal . .

add new value to existing aspects of tourism in -Take steps to attract peripheral airport and seaport
Okinawa industries

-Promote overseas development by businesses
within the prefecture with this logistics base as a
central hub

® Increased sophistication and
diversity in the information and
telecommunications industry

® Employment promotion

@ Balanced development
@® Infrastructure development

® Culture promotion @ Okinawa Development Council

Source: Collated by the Bank based on materials from Japan’s Cabinet Office and Okinawa Prefecture



Trends in the Social Economy (Social Vision) (1)

Population

(01,440,000 (2021) (average annual increase of 0.3%)
OOkinawa is the only prefecture in Japan forecast to
experience continuous population growth through to
around 2025 (1,443,000)
Note: Based on estimates (May 2007) by the National
Institute of Population and Social Security Research

Number of persons employed and
the unemployment rate

[Growth acceleration case] <2021>
ONumber of persons employed:

690,000 (average annual increase of 0.9%)
OuUnemployment rate:

4.0% (average annual decrease of 0.3 of a percentage point)
[Standard trend case] <2021>
ONumber of persons employed:

676,000 (average annual increase of 0.8%)
OuUnemployment rate:

6.1% (average annual decrease of 0.1 of a percentage point)
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1 Trends in the Social Economy (Economic Vision (2

Prefecture GDP = Prefecture per capita Number of visitors -
disposable income tourism revenue

[ Growth acceleration case]<2021> [Growth acceleration case]< 2021 >
OPrefecture GDP: ONumber of visitors:

10,000,000 (average annual increase of 5.2%)

OTourism revenue: _
¥995.7 billion (average annual increase of 8.6%)

[Standard trend case)< 2021 >

¥5,143.9 billion (average annual increase of 3.0%)
OPrefecture per capita disposable income: ¥2,710,000
[Standard trend case] < 2021 >

OPrefecture GDP: "
o . Number of visitors:
¥4,727.7 billion (average annual increase of 22%) 08,170,000 (average annual increase of 33%)
OPrefecture per capita disposable income: ¥2,490,000 OTourism revenue:
¥694.5 billion (average annual increase of 5.1%)
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Subsidy Business of Economy, Trade and Industry Department,
Okinawa General Bureau (Fiscal 2011)

international medical exchange.

This business was first identified by the Okinawa Wellness Industry
Research Committee to help create an Okinawa wellness industry through
international medical exchange unique to Okinawa in fiscal 2010, and was
established for the purpose of building a new growth industry in Okinawa Prefecture.
Through this business, steps are being taken by related companies within the
prefecture to build a network that is capable of promoting future independent

@

Initiatives of the business

Verification business Details

Implement medical spa
business monitoring

Introduce a Russian couple as monitors;
implement a medical consultation monitoring
tour over four nights and five days
(November 6-10, 2011)

Implement rehabilitation
business monitoring

Introduce patients from such countries as China
for a long-term period of around one month;
implement a Japanese rehabilitation program
(February 21, 2012 to March 16, 2012)

©

EN
w |

| AR

—=7 A&
ST B AR REE | WY IR B

mr=)

WD R | SrESSEH SoEEE

e | AR

W=

H

T L,
g o
Fram Ll

g T
3N HOET

e

el i

=1 )
S| TArECET-LCSH
D

[

ST B | VGRS I ADET

TN !

MR | SO |
HENSEER | 4300

F B [ppios

44

4

SR T

=

[ ATEM I THRASE | HI

-
o
L]
%
ﬁ‘.

i bl

SPE m R0 k) Pl LR

i H D RS

BEES) FHTEeTREY

ERARGRE

REBE I RES | THE

2 TSR il

HORE) Sauliiet |3

ity 2t R

bl M3k BN

N RS LT |

STERPRATE

=

A 1.3

=

SR T A u |

W

e

=

e

A i e

!

=
r=
L
E
M
iz

.
%
7
-
5
=
#
3
5
i
4
L
L
¥

HHTHRNENSE 400 | B i BRI

MrEPOEET AR
RIS - Birrd e

| EEHREESYy | [ TardasRsaER

-

R e APl Sobl i

T

TR

Bk - |
-

BRIl | o T
e TR, | SRR - BEhEER U

LEE)

(=g b e

Y dUEE | D | BEER SRR E E

ERE SO e

ARTET

N PSR o= ]

Promotion Plan and the Bank's Intiatives {1): Medical Tourism
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— “Bankoku-Iryo-Shinryo” and Okinawa Regional

Economic Development —

“Bankoku-Iryo-Shinryo”
(International Medical Exchange)
in Okinawa

Medical lifestyle industry aimed at
maintaining health and longevity
in Okinawa

Promotion Plan and the Bank's Infatves <2 Health and Meclcal Treatmen

inawa Wellness Industry Research Committee Repor

Building a platform to support the
Okinawa wellness industry

Fiscal 2011
Implementation Business

Okinawa General Bureau

J Fiscal 2012 Regional New Growth Industry Group Creation Business,

J

Bank of Okinawa Group:

Okigin Economic Research Institute Co.,Ltd.
Fiscal 2011

Implement a “Bankoku-Iryo-Shinryo”
(International Medical Exchange)
creation business

dinbies|

h "

Bank of Okinawa Group: Okigin Economic Research Institute Co., Ltd.

(1) Create a medical lifestyle industry by building a network between business
operators within the prefecture and utilizing IT
(2) Conduct events including international conferences and exhibitions

13



Promotion Plan and the Bank's Inifatives - (1): Hatching Businesses

Second Round of Bank of Okinawa Churashima Business
Meetings

Held at the Okinawa Industrial Fair
(sponsored by the Okinawa Industrial Federation) on October 21, 2011.

: D Sales channel Bank of Okinawa invited 30 food buyers, including 20 from outside Okinawa
Development of e sion for and 10 from overseas, to the fair directly.
cal

local industries companies in
Okinawa They had one-on-one business
talks with 54 companies in Okinawa.




Promofion Plan and the Bank's Inatives - {£): [nternetional Logistics

Bank of Okinawa formed a consortium with nine companies and organizations to establish
a structure for executing these initiatives across Okinawa.

< Business community and producers in Okinawa >

Framework for business promotion

Okinawa Prefecture

Consortium for the Promotion of Okinawa’s Role as a Hub for International Air Freight in fiscal 2011

(Oﬁices for the expansion of sales channels) Bank of Okinawa Group

Regional Development (Okigin Economic
Consultants Co., Ltd. .
Research Institute Co., Ltd.)

Gkl naisiny Okinawa Products

. Associated Co., Ltd.
Corporation
Think tanks in Nansei Shoto Industrial
~/ Okinawa Prefecture Advancement Center

Developing branding strategies and cross-
border public relations Support for pilot shop and offices in Seminars for encouraging airport-dependent
Hong Kong, Shanghai and Taipei companies to set up operations near Okinawa airports
| Held in five cities overseas and three cities in Japan

Dentsu Okinawa Inc. Dentsu Inc. Promotion Public

Committee administration

Attracting new services by . .
overseas airlines Recruitment and dispatch of personnel

I [
Establishing Naha Airport as a hub Container leasing

. operations
Bringing in visitors from abroad

Cooperative framework Cooperation

Okinawa Tourist Service and other Mass media in Okinawa Prefecture

kin nvention & Visitors Bur . . . . .
LRV MBI < VS (EIEED travel agencies in Okinawa Prefecture (TV stations, newspapers and radio stations)
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