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Highlights for FY2013 .

z“\
While interest income and commission revenues improved, credit costs increased substantially
= resulting in increase in revenues and decrease earnings
(¥ billion) @ Year-on-year changes o
Non-consolidated ___ (¥ billion, %)
FY13 FY12 YoY chanae Average balance| Yield Interest
T =1 =5 g - Loans and bills +486] (015  (0.6)
Orainaryincome S : : =0, discounted #4721 [01s)] [0.7)]
Gross business profit 30.0 30.2 (0.2) B
Interest income 27.3 26.9 +0.3 > Securities +18/  +0.06 0.3
Fees and commissions 2.5 2.4 +0.1 Deposits +39.4 (0.03) (0.5)
Fees and commissions (excluding trust fees) 2.0 1.8 +0.2 [+39.5]] [(0.04)] [(0.6)]
Trust account services 0.4 0.5 (0.1) Others i i 0.0
Other business profit 0.1 0.8 (0.7) [0.0]
|Gains (losses) on bond trading (0.0) 0.7 (0.7) Total - - (?'32
Expenses (excluding non-recurrent items) 19.9 19.2 +0.6 [0.3]
||Busmess profit on core banking operations 10.1 10.3 (0.1) Net gains on securities are posted as +0.9
|Pr0vision of general allowance for possible loan losses 0.6 (0.0) +0.7
[Net business profit 9.4 11.0 (1.5) .g:erFnomopagz?g:sf business profit on core
Non-recurrent items (0.9) (1.7) +0.8 Ing operati
Net gains (losses) on equity securities 1.0 (0.5) +1.5 Decrease Increase
. - Interest on loans
Bad debt disposal (non-recurrent items) 2.2 1.6 +0.5 0.6 and bills discounted
||Ordinary profit 8.5 9.3 (0.7) Interest on 0.3
S - securities :
Extraordinary gains (0.0) (0.0) (0.0) Tterest paid on
|Bad debt disposal (reversal of extraordinary losses) - - - | denosits | 0.5 |
||Net income 4.5 5.4 (0.8) | Others (1)jr
| Commissions |O.2|
Credit costs 2.8 1.6 +1.2 | 06 | = |
Non-performing loan ratio 1.72% 1.64% 0.08% : xpenses
Capital ratio 11.66%|  11.88% - 0.Q M account
. * The capital ratio for FY13 was calculated according to the new standard, Basel IIl. Total
*’H‘ | 14 ) tom [)) 12 |
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Earnings (Business profit on core banking operations
continued to exceed the ¥10.0 billion level) L)

Business profit on core banking operations decreased due to
higher expenses despite the rise in interest income

(¥ billion)
Sl 26.9 27.3
- Interest
25.0 income
50
- Business
20.0 profit on
core banking
15.0 operations
10.0 _ Net
income
50
0

FY10 . FY11 FY12 FY13
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Deposits (Average Balance) oo

Deposits by corporations rose by ¥38.4 billion (+8.7%)
Deposits by individuals rose by ¥24.1 billion (2.2%)
Total deposits rose by ¥39.1 billion (+2.2%) to ¥1,745.6 billion

(¥ billion)
7.3
Financial
1.800 . 1,706.5 1,745.6 _~ institutions
| > " |nasaen T
. 1,512.3 . Public c c
1,600 10-4& E funds Deposits by corporations
1,400 i — Aa11 — 4795 — Increased liquidity
1200 | 39p1 433.5 : Corporations Enhanced function to trace funds
1,000
800
600
- 400 Individuals
200
0
FY10 FY11l FY12 FY13
.!. * Including trust accounts
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L_oans (Average Balance) ole

Business loans rose by ¥24.7 million, loans to individuals rose by ¥23.2 billion
Total loans and bills discounted rose by ¥47.2 billion (+4.1%) to ¥1,202.0 billion

Local

(¥ billion) government
1,202.0 bodies and

- . 1,154.7 other public
1,200 1,109.2 1121.7 i organizations
oo o] () [

Business loans
Factors for increase in loans:

T 624.7 0494 Apartment loans
605.7 607.1 : Corporations P
600 L
400
200
0

* Including trust accounts
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Loans to Individuals (Term-End Balance) o

Mortgage loans rose by ¥31.3 billion, other loans rose by ¥1.7 billion
Loans to individuals rose by ¥33.0 billion (+6.6%) year on year to ¥529.8 billion

(¥ billion)

5208

496.8 g::sf

500 |- 4478 473.2 65.2
: 63.5

400

300 [

200

100

FY10 FY11 FY12 FY13

* Including trust accounts

o _
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Fees and Commissions (Excluding Trust Fees) o

(¥ billion)
- <~ Major factors for ™\
' increase (on a YoY basis)
- -M&A fees
20 1.8 -Investment trust sales
commissions
1.4 -
15 |
1.0 ¢
05 r
0
FY10 FY11 FY12 FY13
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Loan / Deposit Interest Margin (Domestic)

Loan / Deposit Interest Margin

232

e

2]
\\' N0




»,
Peqgple B ank

L_oan / Deposit Spreads (Domestic) o

Loan / Deposit Spreads

(%) (Domestic)
3.00
Bank of
Okinawa
250 - 599 \
P 2.18 2.1 206
4 F
2.00 ¢
B— Avera_ge olf bfi rstk-tier
regional banks
|50 1.75 1'.67 +1 : ——
= 1.47
100 - Difference
0.47 0.51 0.60 0.59
0.50 L
0.00
FY10 FY11 FY12 FY13
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Securities (Term-End Balance) oo

Term-end balance and

. Yield on securities
average duration

(¥ billion) (%)
. | 577.3 1.600
Duration 600.2 398 —] 3.50
°0 258 Others 1.400 ~_ =
| 3.00 \\\-\ Regional
500 | 446.6 953 Stocks 1.200 bank  —
’ Bonds 4 250 \-\/. Aerage
1.000
400 1 500 Bank of
Prefectural / 0800 Okinawa
300 municipal bonds
1 1.50
0.600
200 + 1100
2021 360.4 362.5 311.1 ’ 0.400
' JGB
100 r s 1 0.50 0.200
0 0.00 0.000
FY10 FY11 FY12 FY13 FYO07 FY08 FY09  FY10 FY1l  Fyl2  FY13 FY14
Plan
i
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Securities Allocation T ol

Review of allocation (improve allocation so it is not '
Investments to be
concentrated on JGBSs)

emphasized
Pursuing higher ¥ie|ds while controlling risks

in the future
Securities composition percentage (carrying value at term-end)

Foreign
securities

100% Other

securities

Stocks

80%

60%
Prefectural /
municipal

40%

20%

0%
Mar. 2009 Mar. 2010 Mar. 2011 Mar. 2012 Mar. 2013 Mar. 2014

——
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EXxpenses oo

¥19.9 billion (up ¥0.6 bn YoY)

(¥ billion) (%)
Core OHR
28.0 -
67.3 Non-personal expenses
64. 7 Y 65. 1 6. ] 110 increased (up ¥0.5 billion)
] mainly due to an increase in
18.5 18.8 19.2 199 60 . .
200 | Taxes office consignment expenses
- -Em SEE= @
16.0 |
9.3 1 40
120 — 8.4 8.5 8.7 Non-personal Personnel expenses increased
' expenses | 30 (up ¥ 0.1 billion) owing partly
8.0 20 to higher expenses incurred
by temporary hiring
4.0 Personnel 10
expenses
0 _— - 0
FY10 FY11l FY12 FY13
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Capital Ratio (Basel 111 Standard) o

Capital ratio (domestic standard) at 11.66%

(%)

|
2.7
14.00 F 12,23 12,25, o 1188, 1.

12.00

Outlier Ratio

10. 00 Total interest rate risk | Outlier ratio

End of March 2014 ¥4.202 million 3.59%

6. 00 Percentile standard

Core deposits are assumed to be 50% of the
| Core capital term-end balance of liquid deposits. The

: | - average maturity is assumed to be 2.5 years.
0.00

4.00

d
g
8.00 7
d
g
d

FY10 FY11 FY12 I FY13

. . ) . 1 Calculated by
‘ " Capital ratio Tier | ratio ‘ 1 new standard

a o g o
Average capital ratio of regional banks |
in the term ended March 2014
Capital ratio: 11.60%

Source: Bank of Okinawa
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Risk Management — Capital Allocation — e

Controlling risks within the scope of Tier |

(¥ billion)
Basis for risk calculation
120 - .
109.3 e I
Holding Stra_tegi%- share
100 - percd 1year 6 1 year .E;Z?éi o
Buffer el 99% 99% 99% approach
, (BIA)
S 1 year 1 year 1 year
80 - Unallocated
capital
60 - 0 52.0
............................... | 50 +
40 120 el —
Allocated ) e, 2 6 8 L Operational risk ‘
risk capital Tt ) R
p RONRES | 4.3 l""‘ .=+ Loan/deposit
20 r 4:8 T L interest risk
16.0 F sssmsnnn=ess Credit risk
0 7.3 |
Allocated economic Breakdown of risk Risk amount
capital (= Tier I) capital in FY13 (end of FY13)
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Credit Cost o

Reflecting the rise in historical default rates of normal assets and assets
requiring caution, and further drops in prime borrower rating,

credit cost amounted to ¥2.8 billion (up ¥1.2 bn YoY)

(¥ billion)
2.8 Plan
so Ll 0. 30
(2.6-1.5) (2.2+0.6)
' : Provision of general )
25 —— allowance for possible 06 0 23— Cred't_ cost 0.95
' loan losses 1 : ratio '
20 — 1
(1.5) ' 17 0. 20
15 — 0.15
0.14 0.14
10 0.10
Bad debt
0.09 :
disposal
0.5 .p_l 0. 05
0 0. 00

FY11 FY12 FY13 FY14
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Mandatory Disclosure of Bad Debt oo
under the Financial Reconstruction Law

¥21.7 billion (1.72%)

Non-performing loan (NPL) ratio up 0.08% reflecting an increase in doubtful assets

(¥ billion) (%)

NPL ratio
300 NPL ratio (regional bank 7 3.50

3.07 3.04 average)

3.02 ° | 2.95 Ve
—— 1 3.00
21.0 Ppian
200 19.6 19.8 o 1 250
Bankrupt and quasi- -
bankrupt assets 1 2.00
1 1.50
10.0 I -

1 1.00
1 0.50
0 0.00

FY10 FY11 FY12 FY13 Fyi14
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Our Share of the Market Served by the-Three Okinawan
Regional Banks (FY2013) )

Increase in shares of loans; deterioration in shares of deposits
Loans: 42.74% (up 0.25 points YoY)
Deposits: 41.97% (down 0.49 points YoY)

Loans Deposits
(average balance) (average balance)

43.00 472 74 43 00
42.49 42 59 42. 46
42.50 42 14 42 50
42,00 41.79 41.97
. o 42.00 73 ‘y

41.50 41.50
41.00 41.00

FY10 Fy11 Fy12 FY13 FY10 FY11 Fy12 FY13
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Comparison with Other Okinawan Regional-Banks

oe
(FY2013)
Bank of Okinawa Bank A Bank B
(Increase in revenues, (Increase in revenues and (Decrease in revenues,
decrease in earnings) earnings) increase in earnings)
Ordinary income ¥37.1 billion ¥37.9 billion ¥12.6 billion
Business profit on core - - -
banking operations ¥10.1 billion ¥8.4 billion ¥2.0 billion
Net income ¥4.5 billion ¥3.4 billion ¥1.3 billion
Capital ratio 11.66% 10.50% 9.83%
Loan/deposit spreads 2.06% 2.04% 2.39%
Core OHR 66.18% 71.87% 80.13%
ROE 4.13% 3.91% 4.06%
Loans (Average balance) ¥1,202.0 billion ¥1,247.7 billion ¥362.9 billion
(Averaan balance) ¥1,745.6 billion ¥1,836.4 billion ¥577.3 billion
Market capitalization ¥91.5 billion ¥52.9 billion —
PBR (consolidated) 0.72 times 0.6 times —




