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(¥ billion, %)

Average balance Yield Interest

+33.8 (0.134) (0.8)

[+32.6] [(0.135)] [(0.8)]

Securities +13.9 +0.016 0.1

+5.0 (0.03) (0.6)

[+17.0] [(0.047)] [(0.7)]

(0.0)

[(0.0)]

(0.0)

[0.0]
Note) Figures in square brackets include trust accounts.

Total ― ―

Loans and bills
discounted

Deposits

Others ― ―

27

Interest on 
securities

0.6
Interest paid
on deposits

Others

Commissions

Expenses

Trust account 
services

1.2

Interest on loans
and bills discounted

IncreseDecrease

●YoY comparison of business profit on 
core banking operation

Total2.1 1.2

0.0

●Year-on-year changes forecast

Net gains on securities are posted as zero 
because market forecasts are uncertain

0.1

0.2

0.8

0.1

(¥ billion)

FY12 FY13 YoY change

Gross business profit 30.2 29.9 (0.3)
Interest income 26.9 26.9 (0.0)
Fees and commissions 2.4 2.8 +0.4

Fees and commissions (excluding trust fees) 1.8 2.1 +0.2
Trust fees 0.5 0.7 +0.1

Other business profit 0.8 0.1 (0.6)
Gains and losses on bond trading 0.7 (0.0) (0.7)

Expenses (excluding non recurrent items) 19.2 20.5 +1.2
Business profit on core banking operations 10.3 9.4 (0.9)

Provision to general reserve for possible loan losses (0.0) 0.1 +0.1

Net business profit 11.0 9.2 (1.8)
Nonrecurrent items (1.7) (1.3) +0.3

Net gains on equity securities (0.5) 0.0 +0.5
Bad debt disposal (nonrecurrent items) 1.6 1.6 (0.0)

Ordinary profit 9.3 7.8 (1.4)

Extraordinary gains (0.0) (0.0) (0.0)

Net income 5.4 4.7 (0.6)

Credit cost 1.6 1.7 +0.1
Non-performing loan ratio 1.64% 1.00-1.99% ―

Non-consolidated

Business Performance ForecastsBusiness Performance Forecasts
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Improve the speed of management decision-making 
and evolve into a next-generation bank with customer focused strategy

Bank of Okinawa’s goal 
is to be the People’s Bank

PEOPLE’S 
BANK

A bank loved by people 
in Okinawa Prefecture 

Reinforcing our foundations as the top bank in OkinawaBasic
Policy

Customer focused strategy

Management
Strategies

Personnel
Strategies

Organizational
Strategies

Regional Contribution
Strategies

Strengthen sales and earning capabilities 
as well as promote retail sales from the 
customer’s point of view

Strengthen sales and earnings 
capabilities as well as promote retail 
sales
Promote IT marketing strategies
Improve the quality of loan assets

Develop employees from the customer’s 
point of view and promote the principle: 
“small numbers, exceptional talent”

Develop employees from the 
customer’s point of view
Develop employees able to make 
proposals suitable to each customer 
life stage
Strategically assign employees

Build an organization from the customer’s 
point of view and pass along the “OKIGIN”
culture

Build an organization from the 
customer’s point of view
Strengthen compliance systems
Introduce next-generation systems

Leverage genuine value to revitalize 
business and the regional from the 
customer’s point of view

Leverage consulting functions

Build an organization by customer focused strategy
Customer Management Committee 

Customer Service  Department 

Build an organization that helps improve customer and employee satisfaction by reflecting customer feedback and the needs 
of sales staff in management policies

Develop sales systems able to provide optimal financial services from the points of view of both individual and corporate 
customers

To become Okinawa’s No. 1 bank: aim→achieve→solidify→leverage our true value

Okigin’s spirits make customers smile and revitalize the region
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FY12 Results FY14 Targets

Business profit 
on core banking operations

¥10.3 billion Around ¥10 billion

ROE for core banking operations 9.54% 9.00-9.99%

Loans and other investments 
(Average balance)

¥1,706.5 billion ¥1,770.0 billion

Loan assets (Average balance) ¥1,154.7 billion ¥1,220.0 billion

Non-performing loan ratio 1.64% 1.00 – 1.99% 

Core OHR 65.14% 65.00 – 69.99%

Capital Ratio 11.88% 12.00 – 12.99% 

ROE (Consolidated) 5.26% 5.00 – 5.99% 

*ROE calculation method
(Owners’ equity at the start of the period)+(Owners’ equity at the end of the period) / 2

Net income

Numerical TargetsNumerical Targets



Promote loans that are 
deeply rooted in people’s 

(consumers’) lives

Retail marketing promotion hybrid engine

Consolidate and share information
Engage in efficient marketing utilizing the OCEAN system

Increase assets in custody
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Marketing Strategy PolicyMarketing Strategy Policy



Ocean integrated database

Ocean Ocean -- SystemSystem

Marketing / Marketing / 
Measurement controlMeasurement control

Financing support Financing support 
(customer screening)

DecisionDecision--making support making support 
(proposal survey)

Settlement of Settlement of 
accountsaccounts External reportsExternal reports

・Activity management
・Customer management
・Search
・Measurement
・Earnings management
・Operations (market) 

management

・Customer screening
General survey
Financial analysis

・Ratings screening
・Self-assessment
・Monitoring

・Proposal management
・Proposal screening
・SB scoring
・Preparation of the appropriate 

proposal documents required 
to obtain approval

・Facilitation management
・Workflow

・Reserve for possible 
loan losses

・Tax-exempt schedule
・Amortization
・Bulk sale
・Other fixed assets
・Other multiple

・Financial Services 
Agency report

・Bank of Japan report
・Regional bank report
・Prefectural guaranteed
finance report

Earnings management Earnings management 
systemsystem

Automatic screening 
system

Financial registration Financial registration 
systemsystem

Insurance overInsurance over--thethe--counter counter 
sales systemsales system

Integrated credit 
management system

Collateral evaluation 
system

Human resources system

Map systemMap system

Credit risk system Securities system Housing Loan management 
system

Management improvement 
plan system

Branches Head Office

Centralized 
Management 
departments

Accounts systemAccounts system

Foreign currency Foreign currency 
exchange rate systemexchange rate system

Point (1)Point (1)
Consolidate into Ocean Consolidate into Ocean 
systems from branches systems from branches 

and the head officeand the head office

Point (3)Point (3)
Database centeredDatabase centered
・・System coordinationSystem coordination
・・Uniform data Uniform data 
managementmanagement

Point (2)Point (2)
Comprehensive service Comprehensive service 
from marketing through from marketing through 

finance to account settlement finance to account settlement 
and reportingand reporting

【External package system】
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Overview of OCEAN systemOverview of OCEAN system
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(¥ billion)

Business remains steady 
thanks to the most extensive branch network in Okinawa Prefecture

Business remains steady 
thanks to the most extensive branch network in Okinawa Prefecture

Services offered by Loan FP (Financial Planner) Stations enhancedServices offered by Loan FP (Financial Planner) Stations enhanced

423.3 TotalTotalTotal447.8 473.2 496.8 518.0

Mortgage loan Other loans

Strategy for loans that are Strategy for loans that are 
deeply rooted in peopledeeply rooted in people’’s livess lives



Pension insurance 

¥69.7 billion
YoY increase of ¥17.3 billion 

Investment trust

¥45.2 billion
YoY increase of ¥6.2 billion 

144.2 TotalTotalTotal132.1 123.3 139.4
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Boost sales focusing mainly on investment trusts and pension insuranceBoost sales focusing mainly on investment trusts and pension insBoost sales focusing mainly on investment trusts and pension insuranceurance

184.0

※ 年金保険については、取扱額累計
※ 26/3期については、前期末残に販売目標額を加えたものであり、解約等は加味してません。

(¥billion)

* Pension insurance totals are cumulative sums sold.
* Note: Sales target added to the balance as of the end of previous fiscal year for the fiscal year 

ending March 31, 2013 excluding contract and other cancellations

JGBs Investment trusts Pension insurance

Strategy for Assets in CustodyStrategy for Assets in Custody
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Foundation
(initial funding)

Growth
(working capital and 
capital expenditure) Economic 

Downturn
(financing facilitation)

Transition
(M&A)

Matching business initiatives

Corporate 
customer growth 
and development

Financing deeply rooted in the community: making the most of consulting functions 
— SR activities —

International logistics Initiatives

Management improvement support

Initiatives for Business Succession

Stabilization
(working capital and 
capital expenditure)

The Bank of Okinawa’s operating activities (SR Activities) 
that match corporate customer lifecycles and needs

The Bank of OkinawaThe Bank of Okinawa’’s operating activitiess operating activities
(SR Activities)



Business Strategy Support Office, 
Medical and Welfare Business Support Group 

Agency role

Customer businesses in medical and welfare fields

Team of external experts
Medical business operators
Health service management 
consultants

Management consultancy
Support for business launches

Hosting of various seminars

Proposal of the optim
al plan

Support for management of health 
service providers

Diagnosis of business issues at 
customers

Support for customers advancing into 
nursing care and other new fields

Support for business launches
Business plans

Servicing customers’ funding plans

Liaison with Bank 
of Okinawa

Cooperative 
framework
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医療経営士医療経営士
有資格者：有資格者：33名名

Certified medical 
management 
consultants: 3

SR Activities I: SR Activities I: 
Focus on Medical and Welfare SectorsFocus on Medical and Welfare Sectors
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Other property 
(other than real estate)
machinery, tools, other Business Strategy 

Support Office
* Branch support

Branches

Bank of OkinawaCustomers
(companies)

Stored property
(other than real estate)
Stock (Products and 

raw materials)

Property
(other than real estate)

Accounts receivable
Densai.net

Provide property (other than 
real estate) as collateral based 
on business value

Accounts receivableMachineryStock

Ascertain value and provide funding
Also provide advice on proper 
management

Loan funds

Examples of collateral handled

Magnetic 
sensing device Dairy cows Prawns Taro

SR Activities II: ABL InitiativesSR Activities II: ABL Initiatives
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Shareholder returnsShareholder returns

No new branches; nevertheless, 
plans underway to renovate five aging branches

Branch network strategyBranch network strategy

FY09 FY10 FY11 FY12 FY13(forecast)

Dividend (yen) 65 65 65 65 65

Payout ratio (%) 15.9 26.8 26.2 24.5 28.2

Own share purchases
(million yen) 1,000 478 498 700 －

Shareholder return ratio
(%) 27.5 36.1 35.8 37.4 －




